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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Swanzey Town Hall 
Meeting January 10, 2022 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:04 pm 
by Chair JR Coughlin. Steve Bittel was present via Zoom. 
 
COMMITTEE MEMBERS PRESENT:  
Chair JR Coughlin, Gus Lerandeau, Mike Gomarlo, and Cathy Bergstrom who was sworn in tonight. 
 
ABSENT:  
Greg Johnson, Larry Sportello, Bill Hutwelker 
 
OTHERS PRESENT: Director of Planning & Economic Development Matthew Bachler and Recording 
Secretary Beverly Bernard were present via Zoom. Hannah Maynard was also present. 
 
MINUTES: 

 The Committee considered the minutes of November 8, 2021. There was a motion by Lerandeau to 
approve the minutes of November 8, 2021 as presented. There was a second to the motion by 
Gomarlo and it was noted that the minutes needed to change the time when Janel Lawton left the 
meeting to 5:30 p.m. instead of 6:30 p.m. since the meeting ended at 6 p.m. and was obviously a 
typographical error. All were in favor. Motion passed. 

 
NEW BUSINESS: 
Business Outreach Program Updates and Next Steps 
Bachler spoke about the survey used when visiting local businesses. He said twelve businesses were visited. 
He noted the survey was also going to be available online as well. He asked for interest in continuing the 
personal visits to companies. He said the committee could decide to just utilize the online survey instead. 
He said his concern is the outreach effort losing momentum. He noted assistance from Southwest Region 
Planning Commission (SWRPC). He asked for thoughts from members.  
 
Lerandeau asked Bachler if Bachler is willing to help out even after he leaves employment with the Town. 
Bachler said he didn’t think he would time for that but recommended using the online survey and giving a 
business the ability to set up a visit rather than cold calling them. Bachler recommended Todd Horner with 
SWRPC as a resource for the committee. Bachler said the original goal was to finish with visiting businesses 
in early winter, use the springtime for analysis of what the visits told them, and to create strategies to move 
forward after that. Bergstrom asked who else would see the report/analysis. Bachler said it would be 
shared with the Board of Selectmen and the companies visited as well.  
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Bachler noted that the idea for a networking get -together sponsored by the Town was identified as a need 
thus far. That is an action item that can be followed up on. 
 
Bergstrom asked if the members need to make a decision now. She said she prefers personal visits and she 
is happy to keep doing that. Lerandeau said perhaps Bergstrom should reach out to Horner and Bergstrom 
agreed to do so. Bachler said he could provide a list of who has been visited and who has not. He said he 
would send a follow up note to Horner that the visits will continue. Bittel said the idea of networking 
get-together with local businesses is a good one. He said if nothing else is accomplished it shows that the 
Town cares about the businesses. The best thing you can say to a business is “what can we do for you.” 
 
RSA 79-E Warrant Article Discussion  
Bachler said the former Homestead Woolen Mill has been purchased and the new owner has a track record 
for rehabilitating structures. He said they approached the Town about the 79-E tax exemption program and 
the Selectmen were supportive of putting this on the warrant article. Bachler noted this will need to be 
approved by tax payers at Town Meeting. He said it works such that the assessed value of property is frozen 
for a period of time when RSA79-E is in force. Once the period of time is over, the property comes back to 
the tax rolls at full value. It helps the developer over a period of time, since they are making a major 
investment. Bachler asked for support from the committee members. Lerandeau asked about the time 
frame that would be involved. Bachler said it may be a 5 year exemption and it may be extended for an 
additional 4 years for buildings of historic value and 2 years beyond that if residences are involved. He said 
the developer would probably ask for an 11 year exemption. Bittel said he thought it had already been 
approved. Bachler said in the past we approved RSA 72-81 which is only for commercial and industrial uses, 
residential uses are excluded 
 
Bachler said it is up to the voters, but the Deliberative Session is a good time to answer voter questions. He 
said the committee could be present in support of the Warrant Article. Bachler noted the applicant has to 
make the case for how long the exemption should be and it is at the discretion of the Board of Selectmen. 
Bachler said there is difficulty in converting an old building into apartments (as compared to building new) 
and it is in their best interest to pursue a longer exemption.  
 
Gomarlo said the building was just sold for $950,000 and asked was that based on the assessment? 
Gomarlo said he didn’t think it was ever taxed at 100%. Bachler said the purchase price is different from the 
assessed value. He noted a recent re-assessment for town buildings and guessed an assessment of the 
property between $600,000 and $700,000. Gomarlo said if we adopt the resolution, we should get closer to 
what they paid for the property. Lerandeau said we should table this discussion to find out more 
information. The rest of the committee agreed to table the discussion. 
 
Staff Updates 

 Current and Proposed Development Projects – Bachler noted the former Brnger property is moving 
forward for redevelopment of the site for a self-storage facility. He noted the John Flatley property 
variance was approved and they are going forward as wellThe Flately project includes 208 units in 4 
buildings on 25 acres on Safford Drive. Bachler said it includes a commercial use at the front of the 
property. Bittel said the Safford Drive land is problematic for industrial development due to 
wetlands and other characteristics.  
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 Public Infrastructure Improvement Efforts – Bachler said the wastewater asset management project 
with Underwood Engineering is ongoing. Also a planning grant is in the works with Underwood 
Engineering to do a study with the idea of the possibility of acquiring the West Swanzey Water 
Company sometime in the future.  

 SWRPC Comprehensive Economic Development Strategy Update – Bachler said the SWRPC is in the 
process of updating the strategy including identifying priority projects. He said this helps when 
applying for federal funding. He noted there are upcoming meetings and he asked for review of 
materials he provided and comment so that he can bring those comments to the next meeting. 
 

Other topics as may be suggested by members 
Lerandeau noted we are an advisory committee. We have no governing power, he said. He noted the 
Selectmen can ignore the recommendations of the committee.  
 
Coughlin asked about Bachler leaving Town employment and Bachler spoke about the process involved. He 
said this committee has a standing meeting and should continue to meet and coordinate with Branley, 
Fraunfelder, and Bernard. Bachler said there is the possibility of hiring an interim Director and not sure to 
what level that person would have involvement with EDAC. Bittel said there was an interim hired in the 
past, and Coughlin should plan on not much support from the interim. 
 
Lerandeau wished Bachler good luck in his new position. 
 
Next Meeting: Feb. 14, 2022 
 
Adjournment:   
Motion was made by Lerandeau to adjourn the meeting. There was a second by Gomarlo and no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 6:00 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
 


